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CECRE 
25X1A12A SECRET 
EXCERPT FROM "DIARY NOTES" - DD/S « (L. K. White) 29 October 1955 
Secret 
ae Oa 
EXCERPT FROM "DIARY NOTES" + DD/S - (L. K. White) 1 October 1955 
SECRET 25X1A9A 
15, Gates Lloyd has picked up information, whic aa Herne 
to the effect that a paper (approved by Dick Helms) has been win writtcr an oy OB 


Division and is now with Frank Wisner which would propose that we not use [Psx1A6a 

Ee I must get into this act inasmuch as we would Lave a 
serious problem on our hands if after having spent] for construction we 
do not use it. 


O5X1AGA 25X1A1A 


f 


| 
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Excerpt from Diary Notes (DD/S) L. K, White - Depubids’ Meeting (25 July 1955) 
| . Top Secret . x 
; 
a tae General Cabell: 
| six thaw , be Noted he had had the Management Staff conduct a survey on the 25X1A6A 
2 5X 1A6 A aaa system now in effect between Headquarters, > and 

nd stated this survey revealed that (1) Lf this system Is continued 

CIA will “be out of pocket" about $190,000 annually, (2) MATS now has insti-_ 

- tuted three runs per week to these stations which we could use in lieu of 
ow present fast pouch arrangement. ‘The Director asked whether there had “ 

- been an actual seving to the Agency in the dispatch of cables. General Cabell 
“: °°. gadd there had not, since we usa leased military lines. After polling those — 
| >. present who agreed that the fast pouch system be discontinued, the Director 
5 approved this action. was ae go 8 ae nea ge ES ce 
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Excerpt from Diary Notes (DD/S) Le K. White - 1 through 7 July 1955 
Secret 


14, At the Deputies' Meeting on 6 July Dick Helms said thet he had 
received a copy of a report on the oleandestine services which had been 
gubmitted to Bob Macy, Bureau of the Budget, by Lyman Hamilton and Hart Perry. 
(Z should check with the Comptroller to see that we get a copy of this.) 

Dick raised the question with the Director as to whether or not these boys 
weren't attempting to go beyond the scope of their charter and authority and 
asked advice as to what to do. We agreed that we would try to stop them 
where they were now and thet if they insisted on pursuing the matter further 
we would heve a frank telk with them ebout just how far they expected to go, 
what they wanted, etc. ponte 


Approved For Release 2003/12/09 : CIA-RDP83-00764R000500060032-7 


25X1A2G 
Approved For Release 2003/12/09 : CIA-RDP83-00764R000500060032-7 


Approved For Release 2003/12/09 : CIA-RDP83-00764R000500060032-7 


Approved ForRelease 2003/12/09 : CIA-RDP83-00764R000500060032-7 


ee et : = Pe : : és = Par 


Execer at fron Diary Notes 8 i Pen a Md ee i 
ee ry (DD/S) L. K. White - Deputies! Meoting, 2h gune 1955 | 


Col. White: . : Looe | 


25X1C4A ele |, 
: f> a 


SPthEl pes 


o/oLr 


Excerpt from Diary Notes (DD/S) I. K. White - 17 June 1958 
Secret 25X1A9A 


2.[ _] discussed with me the possibility of putting our Oke 

25X41 AGA hs on the seme beaia as insofar as quarters A 
>; 4+6., We would rent furnished querters at the going rate and 

provide them to the employee at something reasonable. A special determination 


! by the Director is necessary, inasmuch as this is a 
25X1A6A [_____] Asked him to send this on up for my oT 
25X1A6A 
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oo from Dieay Notes | (a0/s) be Ke White . - 7 through 11 March 1955 
Secret 


b, General Cobert elaborated on the eead activities" paper 
which has been signed recently by the Director and the Deputy 
Secretary of Defense and noted by the National Security Council. ° 

He emphasized the necessity for implementing this on a cordial 
on but effective basis and called everyone's attention to the need 
_ of improving, oF cone ee e0e with the services on defector 

mate CerBe Withee 
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Een from Diary Notea (DD/S) L. K. White - 1 through 4 March 1955 


25X1A9A 


5X1A6A atives they were 
Planning a ie ipsacth which would involve decentralization to surrounding 


aubstations, (2) they had a severe problem in connection with furnish 
adequate housing for their bachelors,....theay are going to study tia ar ieiias 
further and make specific recommendations to ug in the near future...., and 
(3) that they desired interim approval of their Teble of Vehicular Allowances 
with authority to replace at least a pert of these without waiting for final 
approval to be 3 our representative on the spot. 


NO 


7 | canes — O/DLE 
Excerpt from Diary Notes (DD/S8) lL. K. White ~ 1 through 4 March 1955 9 P10) 
Secret ts eae a ose a: : 
8 8, Asked Ed Saunders to draft a Notice cautioning everyone that the 

liquidation of projects involving payment to the Agency in foreign currency 
~ should be approved by the Comptroller. CF iim. _ 
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Se wna fd bf? 


Excerpt from Diary Notes (DD/S) L. K. White - 
Top fe /8) ite ~- 7 and 8 February 1955 
1. Attended a brief meeting with Mr and hie staff to exp 25X1A9A 
‘ to tat 
priests of operation under the new concept wherein the Office 
ef of Administration, offt 
Seen lui Gas Fae ‘ ce of the Deputy Director (Plans), has 


Excerpt from Diary Notes (DD/8) L. K. White - 11 thru 16 February 1955 O/Dop 


Secret 


25X1A9A 
19. At General Cabell's request I relayed instructions to 
to the effect the d set the wheels in motion to terminate the contract 
of a8 goon as it could be done smoothly. Lis 


continuing an investigetion which is not yet complete, 
25X1A9A 
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G/PPs 


Excerpt from Diary Notes (DD/A) L. K. White ~ 2k gonuary 1955 o/pb 


Seeret 
25X1A9A 

Us, Trlked told about how to handle certain matters which 
are delegated to him personally by the Deputy Director (Plans). He proposed ° 
that they be delegated by the DD/ P to the individual on my staff who would 
be responsible for coordinating Support to the clandestine services. TI 
told him that this appeared to be a little awkward ‘to me and that I thought 
it might be better for the DD/P to place the responsibllity for these matters 
on the DD/A but that I anticipated no problem and would be glad to do 1t in 
whatever way Mr. Helms preferred. : 7 


oa 
ae 


fl 
ary eet 3S SIRBP 


Excerpt from Diary Notes (DD/A) L. K. White - 6 January 1955 
Secret ; ; 


b c earn 
c of ty j 
o We ee Gee 
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Excerpt from Diary Notes (DD/A) L. KX. White - 20 January 1955 Alo 4 
O/DDS 
DIOS 


Excerpt from Diary Notes (DD/A) L. K. White ~ 20 January 1955 
Seeret . 


2. Mr. Lloyd and I attended the DD/P Staff Meeting at which I spoke 
to the senlor staff and division chiefs concerning the merger of the Offices 
of the DD/A and the COA/DDP. ‘The reception, I thought, was certainly not 
hostile and I believe that my comments served a: very useful purpose in 
laying to a | xumors that .the DD/A is moving in to take over, etc. 


ae 


Excerpt from Disry Notes (DD/A) L. K. White - 25 Jenuery 1955 
25X1A9A 


5. Advised[_ | that 1 hed been agreed between Dick Helms 
and me that he would be the principal coordinator in the DD/P area when the 
merger of the Offices of the COA/DDP and the DD/A took place and he seemed 
to be pleased. However, he felt that in order to assume this new responsibility 
he would have to be relieved of his present duties ag Chairmen of the Support 


Planning stot foe inagmuch as they had required a great deal of his time, 


ao as his replacement, I told him that I dfd not think 
‘ en e for the job and requested that he cont 
handle it for the time being. : Pe 
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: Excern’ = _ ea ‘ oe ‘ 
| peor frota Diary Notes (DD/A) L. K. White™<'42 through Uh January 1955 ma 


25X1X4 


hes 


MODS 
OS Lo 
roca da from Diary Notes (DD/A) L. K. White - 19 January 1955 qi va 
ore 


of the DD/A and the COA/DDP and settled « number of points. I reviewed with 
him our somewhat stormy meeting of yeaterday afternoon concerning Logistics 
and he expressed his regret, Arranged to appear at his Staff Meeting at 
25X1A9A ils a.m. tomorrow morning to lay to rest certain wild which are 


frozen until the functional responsibilities ¢ out. Dick 
suggested that 1t would be a good move to have same of our key people attend 
certein operational courses conducted by the Office of Training; I concurred 
and will follow wo to see thet this is done. 


3. Conducted a meeting with Messrs. Gerrtson,[ __—'|, =Lloyd, and 
others to get the team (chaired by Jim Garrison) started which will attempt 
to agree on procedures for Logistics problems in the merger of the Offices 
of the DD/A and the COA/DDP. Emphasized again to all concerned that our 
only problem at this time was to merge these two offices and that any other 
administrative ills of the Agency, whatever they might be, were not to be 
consideralp brotedF atRéjease 2003/12/09 : CIA-RDP83-00764R000500060032-7 


3- Iunehed with Dick Helma to discuse the proposed merger of the Offices 


circulating concerning thia subject. Agreed that would, at least 
for the time being, be retained on the DD/A Staff as the principal coordinator 
A5X1AGA in the DD/P area. Also agreed that personnel as steff would be 

@ sor 


YDDS 
Seth W/o? 
Excerpt from Diary Notes (DD/A) lL. K. White - 18 January 1955 
Secret 
25X1A9A\ 
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Excerpt from Diary Notes (DD/A) L. K. White - 18 January 1955 


25K1X4 


: j 
ostracism mre on 


Encerot fron Diary Notes ph) Le K. White - 12 throuch 14 Jannek” 1955 
seer at 


10, lot with Harry Reynolds and Georree Melloon to Ciscuns the nov orrange- 
in the pp/P arca, They hed a nretby fouey understanding of this whole 
wusiness end seemed to think that in addition to my office Frank Winsnsr would 
sou up @ senior coordinator. I assured then that this was not my understanding 
rather, that I would set up the senior coordinator for Frank Wisner. They es 
to think tha they chould take over all of the personnel positions in the 
‘ca divisions on the Office of Personnel 1/0. I told chem that Twowld not 
approve of this action and warned them against making any move in this direction, 


Aas 


fn gyoria saphasized that all ve wore trying to do at this time was to 
25X1A9A oreo ur. svarf with mine and that any steps beyond that should _ 
definitely not be considered or discussed at this time. They also sesmed — 
concerned about the handling of carcer service boards in the DD/P area, but I 
must admit that I don't really understand what their problem is in this regard. 
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25X1AQ9A On. i 
: md eee would Insist enot ce 
when they conld turn Lor all auppert, wiotner 167 


LS. ‘ Ge 

as Hee pn/A or other officcs. ‘hie oppoarcd to dictate the 
. chy fox the DpD/A apy : shotf officer to waca the DD/P 
“urn with any problem, YO ok: nocerssary the ceomlins3 Gi 


2 


msettera within the Offices o po/P by a D/A Start erciccr. 
ccveed that Lf this was whet the 3 p/P wanted he chowld lev: 
Me. Moyneldasc somewhat reluctantly, I tains! 


Bo pga ar ace 


iS wes roeosnized that this rion; oniostion migat ofeces Gia cc 7 OO 
of thea Office of the o/s, os wolk an what ie now the Offices of ty. cor/uDP. 
Tb wee areced that three tenms, consisting of a representative Pro. She 
Office of the DN/A, one from the Office or the con/mnr, and a third vvca the 
ecirevel atsintatrative office concorncd, should be formed to study now 
sdures for personnel and earceor corvice, comptroller funebions, and 


sics functions. 


eg ius big, over-all problems to be settled with be "support planning” 
geanel." The Commereclal Division will cono_under pp/A jurisdietion 


and ' 
25X1 ee Be on to take over the supervicioa of [__](vaieh Me. 


tas 
i? 
4 


peer SLUNG EY 


as visual aids, publications control, internal housekeeping, etc. Te was 
also agreed that this whole matter would be closely held until Thursday at 
waien time Me. Wisner would announce these upcoming changes te his starr, 
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ca landiing personally) will be a big prcolen. Me. aa that 
he cane wo ) with a proposal as to how we could cort out The over pr yicus such 


25X1A9A 


ee op ape uin: 


wenid eet 


25X1A9A. 
25X1A9A 


25X1A9A 


25X1A9A 
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Excerpt from Diery Notes (DD/A) L. K. White ~ 7 January 1955 
Secret 


Following a number of discussions involving Mr. Dulles, General Cabell, — 
Mr, Wisner, Mr, Helms, end myself, the Director met with : 
General Crbell, Mr. Wisner, Mr. Holma and me this morning and announced his 
intention of going ahead with the merger of tha Administrattve Staff, Office 
of the Deputy Director (Plans), with that of the Office of the Deputy Directoy. 4 ASA 
(Administration). He requested that we get together with Mesers.[___Jand 
Reynolds and work out the detailed procedures, Mr. Helms has desienated 
Mr. i =| es the DD/P representative to work out these procedures. 


Later in the day General Cabell met.with Me.[-___] Mr. Reynolds, and 25X1A9A 
me to discuss this matter. He emphasized that this task should be undertaken 
with a great deal of humility, that bullding up the confidence of Mr. Wisner 
and his people in our ability to render better service was the pee upon which 
we must hang owr chances of making it succeed, etc. I emphasized to the group | 


' that I thought we must hold this very elosely until Mr. Wisner had made some 


25X1A9A 


25X1A9A 


, Monday at 12:00. aw, 2 oo, 


announcement to his ow staff and advised that I was meeting with Mr. [[__] 29X1A9A 
late the afternoon, after which I would arrange to meet with hin, 0s 
Mr. and Mr, Reynolds to plan the procedures for studying and imple- - 


menting this decision in detail, 


I met with Mr. levees tt on in the afternoon to discuss the subject 
| and Mire Reynolds on 95X1A9A 


“Y 
hae 


generally and have TO meet with him, Mre|[_ 


<i oe 
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